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In a recent blog 
post titled ñThe 
Impact of Space 

Cushion Driving*ò on the Smith 
System website, they empha-
sized the importance of maintain-
ing safe driving distances. 

The blog begins with the re-
minder that in the fast-paced 
world of driving, safety remains a 
paramount concern for both sea-
soned and novice drivers alike. 

An ever-growing population 
and more cars on our roads have 
been cited as the cause of near-
record numbers of fatal crashes 
in some areas. The more con-
gested our roads become, the 
more important it is for drivers to 
learn the secrets of creating and 
maintaining a space cushion.  

Space cushion driving is one 
of the critical elements of The 
Smith5KeysÈ, and itôs a proven 
way to increase your safety. Cre-
ating space around your vehicle 
might sound like an impossible 
task when the roads around you 
are filled with vehicles, but there 
are techniques you can learn that 
will help you implement space 
cushion driving every time you 
get behind-the-wheel.  
Space cushion driving is 

more than just a concept; it's a 
proactive approach to navigating 
the road with safety at the fore-

front. Essentially, it involves 
maintaining a safe and strategic 
distance between your vehicle 
and others, providing you with 
the time and space needed to 
react to potential hazards. The 
extra space acts as a buffer, al-
lowing for better visibility, reac-
tion time, and overall control of 
your vehicle. 

What Does Space Cushion 
Driving Look Like?   

Space cushion driving is ex-
actly what it sounds like, it means 
keeping enough distance be-
tween your vehicle and those 
around you to allow you the time 
to see, think, and react to the 
changing driving conditions.  

For small vehicles in good 
weather conditions, that means 
leaving a minimum of four sec-
onds of following distance be-
tween you and the vehicle in front 
of you. If conditions are less than 
perfect, say in the case of rain or 
snow, then increase your space 
cushion. 

If youôre in heavy traffic and 
another vehicle decides that your 
space cushion provides the per-
fect opportunity for them to cut in 
front, you may need to momen-
tarily adjust your speed. Howev-
er, this is not the time to use the 
horn.  

Ease off the accelerator and 

ό/ƻƴǝƴǳŜŘ ƻƴ ǇŀƎŜ оύ 

Keeping a ôspace cushionõ is important part of Smith System 

Waco Driver and Smith System Trainer Alton Montgomery is an advo-
cate of the program. ñWe donôt brake to stop, we brake for space,ò he 
said. 

https://gazette.com/news/crowded-roads-blamed-for-record-number-of-fatal-crashes-in/article_.html
https://www.drivedifferent.com/smith5keys/?__hstc=240044892.e12d558b198f658bdb2f435387bafc74.1758125895726.1758125895726.1759250843536.2&__hssc=240044892.15.1759250843536&__hsfp=3846388679
https://www.drivedifferent.com/smith5keys/?__hstc=240044892.e12d558b198f658bdb2f435387bafc74.1758125895726.1758125895726.1759250843536.2&__hssc=240044892.15.1759250843536&__hsfp=3846388679
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After a 
couple of 
tough months 
in late 
Spring, Driv-
ers have had 
four consecu-
tive months 
of safe driv-
ing according 
to the month-
ly Accident 
Frequency 
Report 
(AFR). 

Randy Bailey, manager of 
Driver Services and Safety, said 
that September was almost iden-
tical to August with just one pre-
ventable accident and an AFR 
of .53 preventable accidents per 
million miles of travel. 

In fact, the average AFR for 
the last four months has 
been .52 with a monthly average 

of just one preventable accident. 

ñItôs one of the best four 
months in our history of tracking 
this data,ò Bailey said.  

September was also the 
fourth month of the year with an 
AFR under 1.0. The lone pre-
ventable accident was credited to 
the driver of a company truck. 

Bailey also noted the out-
standing performance of Owner-
Operators after the first three 
quarters of the year. ñOwners 
have logged 5.4 million miles 

without a single preventable acci-
dent,ò Bailey said.  ñThat is abso-
lutely outstanding.ò 

Drivers in Company trucks 
have posted 11.4 million miles 
with 19 preventable accidents 
and a year-to-date AFR of 1.66. 

The combined AFR for 2025 
currently stands at 1.12, very 
close to the goal of 1.0. 

ñWeôre certainly trending in 
the right direction,ò Bailey said. 
ñKeep up the great work.ò 

Welcome to 

new and returning 

drivers who have joined 

the ranks of BCT, Inc. 

and Boise Trucking 

Operations during the 

past month.  
 

 

Steven Cano of Waco, 
Texas September 9 as a 
new Owner-Operator out of 
DeRidder. 

Steven Godfrey of 
DeRidder, Louisianna, 
September 26 as a new 
Company Driver for 
DeRidder. 

Michael Daniel of 
Belton, Texas, September 
29 as a new Company 
Driver for Waco. 

James Reed of 
Corning, Ohio, September 
29 as a new Company 
Driver for Newark. 

 

 

Earn 

extra 
cash!  

 
Check out our 

Driver-to-Driver 
bonus program for 
current drivers who 
help us connect with 
future drivers. Page 11. 

If youôre an Owner-
Operator who knows a 
driver who would be a 

good ófitô for BCT ... 

Call 1-800-544-

5989, Opt. 5. 
 

Randy Bailey 
Driver Services  
and  Safety 

Another good safety performance by Drivers  

ACCIDENT 
FREQUENCY 

 

2025  9-Month AFR    

             Preventable*  AFR** 

January 3 1.60 

February 2 1.14 

March  1 0.54 

April  6 3.15 

May  3 1.56 

June  0 0.00 

July  2 1.02  

August  1 0.53 

September 1 0.53 

Totals  18 1.12    

*Any accident in which our 
driver failed by defensive driving 
to do everything reasonable to 
prevent the accident. 

** The number of preventable 
wrecks per million miles of travel. 
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slow down to keep a safe dis-
tance between that vehicle and 
the one youôre driving. Most driv-
ers are not lane jumpers. More 
commonly, drivers get into their 
lane out of habit and stay there, 
only changing when they need to 
exit or make a turn.   

In heavy traffic, try to main-
tain a space cushion in front of 
your vehicle and on at least one 
side. A couple of seconds on the 
accelerator, off the accelerator, 
or an occasional lane change is 
typically all that is required to 
maintain your space cushion. 

What The Smith5Keys Say 
About Space Cushion Driving 

When the Smith5Keys are 
applied, space cushion driving 
becomes easier to adopt. Know-
ing The Smith5Keys will help in 
all traffic situations, but hereôs 
how they work when it comes to 
creating space cushions around 
your vehicle. 

No. 1: Aim High In SteeringÈ.  

Learning to look farther down 
the road to see whatôs ahead 
gives you the advantage of plan-
ning your next move rather than 
just reacting to situations around 
you. 

No. 2: Get The Big PictureÈ.  

Staying alert to relevant infor-
mation, such as what the vehi-
cles around you are doing, gives 
you the ability to make safe, well-
informed decisions. 

No. 3: Keep Your Eyes Mov-
ingÈ.  

Not only is an active mind 
less likely to become fatigued, 
but it is better able to process 
information. As you use your mir-
rors to monitor whatôs going on 
around you, youôll see changes 
as they happen and be able to 
adjust your driving plan accord-
ingly. 

No. 4: Leave Yourself An 
OutÈ.  

By surrounding your vehicle 
with the most space possible, 
youôre leaving yourself an out to 
change lanes and change your 
driving position, and the traffic 
around you shifts. The safest po-
sition in traffic is the one with the 
fewest vehicles around you. 

No. 5: Make Sure They See 
YouÈ.  

Make eye contact with other 
drivers. Make sure they know 
youôre there and watch what they 
do so you can avoid sudden, un-
planned movements that could 
turn into a crash.  

Many drivers today are dis-
tracted, drowsy, or frustrated by 
being in traffic. Your ability to 
keep an eye on how they react to 
conditions, and to make sure 
they know youôre there, can help 
keep everyone safer. 

I really like how our new 
Smith System Driver-Trainer, 
Alton Montgomery, put it: ñWe 
donôt brake to stop, we brake for 
space.ò 

*Enhancing Driver Safety: 

The Impact of Space Cushion 

ό/ƻƴǝƴǳŜŘ ŦǊƻƳ ǇŀƎŜ мύ 

Waco Terminal Manager 
Stephanie Proctor is pictured pre-
senting Driver Elie Huhn with his 
10-year certificate.  

ñElie has been a great asset 
to our fleet. He has helped train 
and mentor new drivers, plus he 
is at the front of the line for volun-
teering for some of our óout of the 
boxô long runs that come up from 
time to time. He is always willing 
to help,ò Proctor said. 

Space cushion  

Wacoõs Huhn honored 

for ten years of service  

https://www.drivedifferent.com/smith5keys/?__hstc=240044892.e12d558b198f658bdb2f435387bafc74.1758125895726.1758125895726.1759250843536.2&__hssc=240044892.15.1759250843536&__hsfp=3846388679
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How do professionals drive defensively?  

¶ Pay attention to your surroundings. Check your 
mirrors every 5-8 seconds and scan to see what's 
happening 20 to 30 seconds ahead of you. 

¶ Keep your speed down. 

¶ Follow the 6-second rule to set a safe following 
distance. 

¶ Cut out distractions. 

¶ Don't rely on other drivers. 

Weôre proud to cele-
brate Alton Montgomery as our 
Driver of the Month for October! 
Alton has been a dedicated mem-
ber of our team for 18 years, wit-
nessing and contributing to the 
many changes at the Waco Sheet 
Feeder plant. 

Alton recently stepped into an 
exciting new role as our Smith 
Systems Trainer, where heôll be 
sharing essential safe driving 
habits with 
our fleet. 
His passion 
for safety 
and men-
torship 
makes him 
a perfect fit 
for this po-
sition. 

Outside 
of work, Alton enjoys fishing, 
cooking, and listening to music. 
Heôs also deeply involved in 
his church community, always 
ready to lend a helping hand. 

Weôre thrilled about the posi-
tive impact Alton will have in his 
new role and grateful for his con-
tinued commitment to excellence. 

Wacoõs Montgomery is PCA Driver of the Month for October 

Wacoôs Alton Montgomery is Driver of the Month. 
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Columbus Drivers Marc Passmore, Tommy Asbury, and Todd Garrity are 
among the first group of PCA/BCT drivers to earn special recognition for 
ten years of driving without a preventable accident. 

Jason Britton is one of the safe 
drivers from Columbus with ten 
years driving and zero preventa-
ble accidents. 

PCA/BCT General Manag-
er Mike Hayes recently an-
nounced a program to recog-
nize drivers who had complet-
ed ten years of driving without 
a preventable accident. 

ñWeôve always celebrated 
our million mile drivers and will 
continue to do that,ò Hayes 
said.  That typically takes sev-
en to ten years for many of our 
drivers who have longer daily 
runs.     

ñBut local and regional driv-
ers face many hazards and 
may only drive 30-80,000 miles 
per year,ò Hayes added. ñIt 
could take 20 years for some 
of them to reach a million 
miles.ò  

ñWe are proud to recognize 
and celebrate your incredible 
achievementðten years be-
hind the wheel without a pre-
ventable accident,ò Hayes said. 
ñThis milestone reflects not on-
ly your skill and professional-
ism, but also your commitment 
to safety, responsibility, and 
care for others on the road.ò 

Keric Donahue, Waco Con-
tainer Spotter, was honored 
last month as the first PCA 
driver to be recognized under 
the new program.  

Randy Bailey, Manager of 
Driver Services and Safety, will 
track years of safe driving and 
announce the ten year awards. 

Four Columbus Drivers honored for driving  

ten years without  a preventable accident  
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 Get off to a good start!  
 

Complete a thorough pre-trip inspection of your vehicle to 

avoid costly delays on the road and prevent minor mechani-

cal problems from becoming safety hazards. 

 

We had our driver appreciation luncheon last 

Photo#1 Daniel Getchel (L) Filiberto Balan(M) 

Commerce celebrated Drivers last 
month with a barbeque meal at 
the terminal. Above are Drivers 
Daniel Getchel, Filiberto Balan and 
Andrew Rodriquez.  Right is Noel 
Rocha. 



                                                                                                          Page 7 Trucking 

 

Columbus  Mechanics Doyle Lowe, Cody Morris, 
Bruce Ehrgott, and Mike Hedrick. 

Drivers Holt Giles, Craig Cooney, and Russ Smith ŜƴƧƻȅ ŎŀǘŜǊŜŘ ƳŜŀƭ ƛƴ /ƻƭǳƳōǳǎ 

Miles of Dedication. 

Countless Sacrifices. 
Endless Appreciation  
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I held a cookout for the Grand Rapids 
and Grandville terminals to celebrate driver 
appreciation week.  The cookout was at the 
PCA 36th St. warehouse.  This warehouse is 
located between both facilities, so it made for 
an ideal location to grill out for all the driv-
ers.  They came before, after, or during their 
shifts, whatever worked best for them and 
the runs they were on that day.  The location 
also has extra space for parking tractor/
trailers as the drivers came through. 

The event seemed to go over very well 
and I want to send my sincerest appreciation 
to the drivers for all they do.  They keep the 
plant moving and most people donôt even 
know their names.  A General Manager and 
a Production Manager both commented on 
how the drivers are often overlooked and 
donôt always get to participate fully in the 
plant events because of their schedules.  The 
event was at least a small token of showing 
them that we do care and they are appreciat-
ed.      

We cooked sirloin steaks and had several 
varieties of potato and macaroni salads.  We 
also had baked beans, chips, cookies, Ga-
torade and water.  All things considered, I 
think it went very well.  Special thanks to Jer-
ry McVey (Warehouse Manager), Jim Turner 
(lead driver) for all the help with set up and 
tear down.  Also, Ben Risk (lead driver) for 
bringing in and letting me use his grill.  It was 
all very much appreciated.   

-Jaime Schmidbauer 
Area Operations Mgr.  

Jose Felix, Andy Aycock, Brian Schans, Paul Fay 

Micah Fate, Jim Turner, Ben Risk, Keith 
Shannon 

Darnell Howard, Casey Jelsema, Tony LaCount, Jim 
Turner, James Leyko, Gary Marschner     

A cook -out thank you  

for Grand Rapids and  

Grandville Drivers  
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We had a great meeting at 
the NPTC National Safety Con-
ference this year.  Probably the 
highlight of the week was the 
kickoff speaker, Rick Schweitzer, 
General Counsel for NPTC.  He 
covered the Washington Report 
and Legislative and Regulatory 
update of the nation and how it 
affects the transportation indus-
try. 

I would be remiss if I didnôt 
include our very own Cassie 
Wood doing a round table ses-
sion on AI in the Private 
fleet.  The technology today is 

ever evolving and continues to 
exonerate carriers that have 
camera systems in their fleet. 

It was very interesting that 
over 80% of all private fleets that 
responded back on the NPTC 
Benchmark report are currently 
using inward facing cameras.  

Just as the outward facing 
cameras came with a lot of un-
knowns and concerns, now that 
many fleets have implemented 
them into their fleets the fear of 
privacy infringement has gone 
down significantly. 

There were many round table 
discussions from ñThe dispatch-
ers role in safetyò to ñstrategies to 
reduce speedingò.  Having a 
group of fleet managers discuss-
ing their struggles and how they 
were able to overcome obstacles 
is an extremely important re-
source for us to lean on. 

I believe all three of us were 
able to build up our network to 
glean knowledge from our peers 
in the field. 

-Ron Bates 
Area Operations Mgr. 

Ron Bates, Area Operations Mgr, Billy Plumb, Risk Administrator and Cassie Wood, West Coast Corrugated 
and White Paper Transportation Mgr. attended the recent National Private Fleet Safety Conference in Champi-
ons Gate, Florida. 

Variety of safety topics covered during annual private fleet meetings  
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M ost I mportant Stop  
For Wallula Mechanic Brad Col-
vin, working safely means he 
goes home every day to enjoy 
the company of his fianc® and 
his three dogs. 


